


Mention that Ms Hyesook Park presented about the 18 years of VLab
Training, including information about VLab’s main audience, the 
successes, and the challenges and opportunities.
I am not sure the presentations will be made available, so I shared 
here a link to download the slides from the VLab DropBox. You can 
delete it in case the presentations are available to download from the 
conference website.



This is just to highlight the training offered by the VLab Network:

VLab Members using both, online and classroom training, offered a total of 162 
training events in 2017. Training was offered in 5 of the WMO official languages 
(no event was carried out in Arabic) plus Korean and Portuguese. Participants 
from all WMO Regional Associations took part in training, which reached 
participants from 183 countries.
Regarding the total number of participants attending VLab training events, the 
numbers exceeded the 4600 figure. This number excludes the number of 
participants using the online resources that are accessible via VLab member 
websites, such as the recorded lectures available from some VLab CoEs and 
Satellite Operator websites (e.g. Russian Federation, Brazil, Australia, 
EUMETSAT, JMA, and CIRA). Additionally, whilst great effort was made to report 
on the number of people trained in 2017, figures were not available for every 
event organised.



The recent face-to-face meeting of the VLab management group (VLMG) was 
hosted by the Cooperative Institute for Research in the Atmosphere (CIRA), in 
Fort Collins - USA, from 16 to 20 July 2018. The meeting, had a total of 25 
participants. 

While VLMG-9 encouraged representation from all WMO Regional 
Associations (WMO RA), about one third (⅓) of VLMG Members did not 
attend this meeting. 

Some major outcomes and decisions taken during VLMG-9 are presented 
in the following slides.



To continuously improve performance and services, VLab decided to continue 
monitoring quality of training using self-assessments based on performance 
indicators developed by VLMG in 2012. This format of self-assessment had been 
used since 2014, and it is performed every two years.

To ensure coherence of VLab activities with the VLab Strategy, VLab members 
will continue reporting their activities annually, following a template designed to 
help monitoring performance against key themes of the Strategy, such as user 
preparedness to new-generation satellites, availability of training resources, and 
the delivery of training.
A VLab Summary Report will be shared with stakeholders to increase visibility of 
achievements, challenges and opportunitites.



WMO Education and Training offers the Online Seminar for trainers every year. 
VLab has continuously contributed to the seminar with facilitators and coaches 
from CoEs. 





In order to manage training requests arising from outside VLab usual 
processes to identify training needs, VLab will design and implement a 
training request form to be available in the VLab website. This should allow 
users to send requests directly to their selected CoE, using the language 
the training is requested. A disclaimer will be used in order to clearly inform 
that making a request does not guarantee the training will be offered by 
VLab.

The MoU for cooperation between VLab and COSPAR was renewed. It 
was agreed that COSPAR will request any assistance they may require for 
their training activities (taking place in 2020) by January 2019. VLab was 
also invited to suggested future training interventions that may be 
implemented with COSPAR support. 

VLab is an active partner in the WMO Global Campus, and intends to 
continue contributing to its various initiatives. An example of such 
partnership is the continuous sharing of information about training events 
available in the subject of satellites, as all events advertised using the 
VLab Online Calendar of Events also show in the WMOLearn Events 
Calendar. 



Another area of important decisions regards one very  important accomplishment 
of VLab: the revision of a document describing the “Satellite Skills and 
Knowledge for Operational Meteorologists”
This document was first published in 2017 (WMO SP-12). It is available in the 6 
WMO official languages.

The revised version was approved by IPET-SUP in August 2018.



VLMG agreed that consulting the guidelines can greatly support the writing 
of effective learning outcomes for training interventions.

Suggestions were also made to use this document more often when 
planning the continuous professional development of operational 
meteorologists. 
A poster identifying each of the 7 skills and related performance 
components, was proposed. It was suggested that this is widely distributed 
by VLab members and partners, in order to raise awareness of the 
existence of this important document.



An RGB Experts and Developers Workshop 2017 was held at the 
headquarters of JMA in Tokyo, in November 2017. The discussions 
produced recommendations for the modification of current RGB recipes 
and ideas for new RGB recipes in consideration of sulfur dioxide, fire 
intensity, smoke and other variables. 
VLMG Identified a need to raise awareness around the benefits of tuning 
RGBs. There is also a need to train forecasters to tune RGBs.
The RGB course for trainers (in development by a VLab working group) is taking 
all these considerations on board.

Conceptual Models for Southern Hemisphere (CM4SH) was a joint project 
between four southern hemispheric Centres of Excellence: Argentina, Australia, 
Brazil and South Africa. The second phase of the project also counted with a 
Team of collaborators from Indonesia.
The project was co-funded by WMO and EUMETSAT. 
CoEs reported CM4SH was a very important project for them, and 
highlighted that the material produced is highly used in training. The need 
for updates and new conceptual models was identified. 



Two milestones to mention:
1) Change in VLab co-chairmanship
2) The writing of the VLab Strategy for the next five years (2020-
2024)

Plus mentioning where the VLab activities are advertised.



1) Change in VLab co-chairmanship

Recall that the VLab Management Group has two co-chairs, one is 
nominated by CGMS among representatives of sponsoring satellite 
operators, the other is nominated by VLMG among the representatives of 
VLab Training Centres of Excellence.

Kathy-Ann Caesar (Caribbean Institute of Meteorology and Hydrology -
CoE Barbados), who’s long-term contribution to VLab (since 2010) is well 
known by all partners, is passing the co-chairmanship of VLab to Marinés
Campos (Servicio Meteorológico Nacional – CoE Argentina).



2) The writing of the VLab Strategy for the next five years (2020-
2024)

VLMG reviewed the current VLab strategy taking into account new 
challenges NMHSs will be facing, new sources of data that are available, 
and the need for greater cooperation in order to enhance the impact of 
VLab activities. Ideas for the new VLab strategy (2020-2024) were 
outlined during VLMG-9, and a formal draft of the new VLab strategy was 
prepared by a working group. The document is in revision and should be 
approved by VLMG by the end of 2018.

During 2019, VLab shall seek the approval of the new strategy to run from 
2020 to 2024.



Mention that training events planned by VLab members are advertised
via the VLab Online Calendar. Events are also displayed in the 
WMOLearn Events Calendar.
The events added by VLab Members as soon as the main information 
about the event are confirmed (e.g. dates, location, trainers, content)


